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The expertise and capacity
to manage all facets of your project.

Merit Consultants International works on behalf of Clients worldwide delivering Project and Construction

Management services to the mining sector. With over 30 years of hands-on experience from studies through

commissioning, the Merit team has the knowledge, expertise and capacity to manage all facets of your

project development needs.

Integrated Team Philosophy

We act as an extension of your development team or
as an independent construction management group
working in conjunction with the selected engineering
group. Merit is mandated to continue in an independent
manner, keeping the scope of a project in your, the

Owner’s control.

Merit contributes to and manages all levels of pre-
development studies, authors due diligence reports,
acts on behalf of independent banks, provides study
reviews and guidance on project development and
executes construction management in an integrated

team environment. We can assist with the selection and

coordination of resources best suited to a particular

project, or operate as a stand alone group.

We act as an extension of
your development team or as
an independent Construction

Management group



Time Proven Processes and Methodology

Merit has developed an extensive database and
baselines on industry project costs and statistics
related to engineering and construction. We have a full
suite of project procedures, policies and supporting
construction execution documents. Using these tools
with our network of contacts in the industry Merit is
able to support Clients in the development of project
feasibility studies, estimating, logistics, planning,
selection of resources and execution of the work. In
addition Merit supplies services for the selection and
inspection of equipment, risk analysis and expert

advice on matters related to project development.

One Point Accountability

On specific projects one point accountability can
improve project schedule and capital costs. On these
projects Merit, with the Cementation Group, offers a
turn-key Best for Project service for above and below
ground mining projects.

Extensive database and
baselines on industry
project costs and statistics
related to engineering

and construction

The Merit Advantage

and control your costs.

schedules, costs and execution

* Timely and straight forward reporting

The Merit advantage brings the expertise and resources required to manage your project on schedule

* Long term global project and construction management experience
¢ Focus on a construction driven based schedule

* Involvement and input into pre-construction activities with a view to improving project

* Experienced site staff provide practical constructability review and interface with the
Owner's consultants to mitigate schedule delays and cost overruns




A better way to deliver
capital projects.

Contact us to learn more about how Merit can work with you to make your next project a success.

Merit Consultants International
750 West Pender Street, Suite 401
Vancouver, BC V6C 2T8
Tel: +1 604 669 8444

Email: info@meritconsultants.net

www.meritconsultants.net
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